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Toward a New Vision of Non-Senate 
Faculty at the University of California 


Job Protection 


Basic Principless 


# The University should be generally committed to 
creating long-term, and (where possible) full-time 
NSF positions to fill the need for courses to be 
taught by non-Senate faculty. 


# The University should recognize the potential for 
abuse in the exercise of discretion and commit to 
creating processes to ensure that decisions are 
made on the basis of proper criteria. 


The Union recognizes that NSF positions may be 
eliminated or reduced as the need for courses to 
be taught by non-Senate faculty is reduced. 


The Union recognizes the legitimate need for 
probationary periods to determine the 
qualifications of NSF. 


# The University and the Union should recognize 
that no MOU can adequately cover all prospective 
situations and should commit to establishing 
collaborative processes for dealing in good faith 
with problems that arise. 


Non-senate faculty, whose primary responsibility is 
teaching, share a community of interest. 


NSF — First Six Years 


A. The performance of all pre-six year faculty 
members in the unit shall be evaluated in 
consideration for reappointment before the 
expiration of each appointment unless the 
University determines that the courses for which 
‘the faculty member was appointed will no longer 
be offered or will no longer be taught by NSF. 


. The University shall not be obligated to give 
priority to a pre-six year faculty member over a 
new candidate. However, the University shall not 
deny reappointment to pre-six year faculty for the 
exercise of academic freedom, for discriminatory 
reasons or for the purpose of avoiding post-six 
obligations. 


. The evaluation for pre-six year faculty members 
shall, wherever possible, include a peer review 
component. 


. NSF who have taught for six years shall receive a 
“continuing appointment” so long as they are 
reviewed as excellent and there is a continuing 
need for courses for which they are qualified. 


NSF — Post-Six Years 


A. Once a post-six year faculty member has been 


reviewed as excellent and given a continuing 
appointment, the presumption is that s/he will 
enjoy continued employment provided that their 
courses will be taught by non-senate faculty and 
s/he maintains her/his teaching level. 


- Post-six year faculty members shall be appointed 
at a level commensurate with their past 
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appointments and anticipated need for the 
courses they have historically taught. 


: Post-six year faculty members shall be given 
priority in assigning courses which they are 
qualified to teach. 


. Post-six year faculty members shall be evaluated 
using a system which includes a peer review 
component. 


. The University shall have discretion to reduce 
appointments or to lay off NSF, with proper 
notice, when courses which the NSF is qualified to 
teach will no longer be offered or will no longer be 
taught by NSF. 


. UC-AFT shall be recognized as the exclusive 
representative for all non-senate © faculty 
(excluding students as defined by PERB). 


Il. Arbitration 


Basic Principles 


s In order for a collectively bargained agreement to 
be meaningful during its term, a binding, neutral 
third-party dispute resolution mechanism must be 
available. 


Proposal Outline: 


A. All provisions under the MOU, including non- 
discrimination, shall be arbitrable. 


B. In response to administration concerns about 
review of academic judgments by outside 
arbitrators, the parties should commit to working 
with the Academic Senate to find an alternative 
internal form of neutral dispute resolution. 


Ill. Professional Development 


Basic Principless 


While the parties recognize that non-senate 
faculty are hired primarily to teach, they also 
should recognize that instructional excellence 
requires that faculty be engaged in ongoing 
professional concerns and that they be active 
members of their professional communities. 


The University should commit to supporting the 
on-going professional development of its non- 
senate faculty when such _ professional 
development is related to a non-senate faculty 
member's areas of instruction. 


The parties recognize that effective instruction 
requires adequate technical support. The 
University should commit to ensuring that non- 
senate faculty have access to computers and other 
equipment related to their instructional duties. 


The parties recognize that non-senate faculty have 
an important role to play in discussion and analysis 
of areas affecting their students and the disciplines 
in which they teach. The parties should commit to 
establishing forums within which such exchanges 
can take place. 


The parties should recognize that non-senate 
faculty members have the same _ intellectual 
property rights in the work they produce as their 
senate colleagues and that those rights should be 
protected. 


The parties recognize that distance education may 
be appropriate in some cases. The parties also 
should recognize that such distance education, if 
used inappropriately, has the potential to 


Proposal Outline: 


A. Establishment of an advisory council on each 


. Establishment 


. Establishment of a fund for instructional support 


undermine the quality of education and to violat 
the intellectual Property of the faculty eee 
The parties should share gq commitment to 
ensuring that distance education is not used to 
undermine the traditional role of faculty e 
undermine the intellectual property rights of 
faculty, or to sub-contract work that would 
otherwise be performed by non-senate faculty. 


campus to be composed of two non-senate faculty 
chosen by the union, two representatives of the 
administration, and (with the consent of the local 
Academic Senate) two members of the Academic 
Senate chosen by the Senate. The Council shall 
have general authority to advise the 
administration on policies affecting the work of 
non-senate faculty and on matters of general 
concern. To the extent that the work of the Council 
results in proposals within the scope of 
representation as defined by HEERA, the 
University shall meet and confer with the union 
before implementing those proposals. 


of a fund for professional 
development grants for non-senate faculty. The 
University will contribute $500/year per non- 
senate faculty member for the grant pool. Grants 
are not an entitlement and require application. 
The method for distributing grants shall be 
established by the Advisory Council. 


for non-senate faculty. The University will 
contribute $500/year per non-senate faculty 
member for the instructional support pool. 
Instructional support funds are not an entitlement 
and require application. The method for 


distributing funds shall be established by the 
Advisory Council. 


. Non-senate faculty who have taught at the 
University for six years or more may apply for one 
quarter of paid leave once every 3 years to pursue 
work related to their teaching. Paid leave is not 
an entitlement and requires approval of a grant 
proposal submitted to a faculty body. The method 
for judging applications will be established by the 
Advisory Council. The University is committed to 
providing funds adequate to support these grants. 
Non-senate faculty will be held accountable for 
the work they do during the professional 
development leaves as part of their personnel 
reviews. 


All distance education courses not taught by 
Senate faculty will be taught by unit members. 
Unit members who develop instructional materials 
for distance education courses shall retain 
ownership of such materials. 


All course materials, lecture, etc. developed by a 
unit member shall be considered the exclusive 
property of the unit member unless s/he has been 
provided with specific, paid time to produce such 
materials, in which case ownership shall be shared 
50%-50%. In the event the Senate faculty address 
this issue in a different manner, UC-AFT will have 
the option of adopting such policy. 


« The parties recognize that providing a high- 
quality University education is part of the mission 
of the University of California. The parties should 
commit to establishing workload levels that allow 


non-senate faculty to provide quality instruction 
in that aang the variety of additional (non- 
Classroom) duties that non-senate fa 

required to perform. gag 


Proposal Outline: 


Non-senate faculty shall have a maximum 
workload of 8 quarter courses or 35 academic units 
(or an equivalent number of semester courses and 
units), one course of which is specifically designated 
for non-classroom duties, including independent 
studies, student advising, student outreach, 
departmental committee work and other 
departmental and University service. 


Salary and Merit Pay 
Basic Principles: 


* The parties should agree that attracting and 
retaining excellent, highly-educated and 
experienced non-senate faculty is central to 
fulfilling the teaching mission of the University. 


The parties should agree that criteria for 
placement and advancement on any salary 
structure should be clear and uniformly applied 
throughout the system. 


The parties should recognize that excellent 
teaching should be recognized and rewarded 
through regularized merit reviews and increases. 


A. Establishment of a salary structure which places 
people according to education level and 
experience. 


